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1. HamMeHoBaHue TUCHUILIHHBI

«MHpOopMalIMOHHBIE TEXHOJIOTUH YIIPABICHUS IPOCKTAMM

2. IlepeyeHb MJIAHWMPYEMBIX Ppe3yJbTATOB OCBOEHHS 00pa30BaTeJbLHOI
NporpaMMbl ¢ yKa3aHMeM HHIMKATOPOB HX JAOCTH:KEHHSI, COOTHECEHHBIX €
IUVIAHMPYEMbIMH pPe3yJIbTATAMHU 00y4YeHUsI M0 IUCHUIINHE

B pe3yJabTare MU3IYUYCHHUA JUCHHUIIIMHBI Y CTYACHTOB JIOJIDKHBI OBITH
C(I)OpMI/IpOBaHBI CICAYOMINC KOMIICTCHIINN
Tabmuna 1

Kon HaunmeHoBaHue HNuauxaTtopsl focTuxkerusi |  Pe3yabTaThl 00yueHus (BJjaaeHus,
KOMIIE- KOMIICTCHUINH KOMIECTCHIINH ymMeHnusi u 3HaHl/lﬂ), COOTHECCHHBbIC C
TEHU N KOMIIeTEeHIUSIMU/MHAUKATOPAMH

JOCTHKCHHUA KOMIICTCHIINHU
OII "Vnpasnenue 6usnecom" (MeHEHDKMEHT U yIIpaBiIeHHE OM3HECOM)

IKII- | CnocobHoCTH 1. IlpoBoaut 3HATH:

2 | OpraHu3OBBIBaThH UCCIJIEJOBaHUE ba3oByI0 apXUTEKTYpy KOPIOPATUBHON
OIIEpPAL[MOHHYIO OIepaliOHHOMN CUCTEMBI YIIPaBJICHUS IPOEKTAMU;
JESATEIIBHOCTD JESATEIIBHOCTH OcobenHnoctu yIIpaBJICHUS
KOMIIaHUH C OpraHu3aluu U BHEJPEHHUEM MH(OPMaILIMOHHBIX
HCII0JIb30BaHUEM COBEPILEHCTBYET €€ HA  |[CUCTEM JJIsl IPOEKTHOT'O YIPABIECHUS
IIPOLIECCHOTO U OCHOBE IIPOLIECCHOTO U [YMETh:!

IIPOEKTHOTO IPOEKTHOI0 MOAX00B  [OOOCHOBBIBATH 1eJ1eCO00Pa3HOCTb
[IOJX0J10B npuMeHeHnss W T-uHCTpymMeHTOB 1
oOecrieueHns KJIIOYEBBIX IPOLIECCOB
[IPOEKTHOT'O YIIPABJICHUS;
DopMynHpoBaTh  BEPXHEYPOBHEBBIE
TpeOoBaHUs K  HMH(MOPMAIIMOHHOM
CHUCTEME YIPABIEHUS IPOEKTaMU
2. YopaBnser npoeKTaMu [3HaTh:
Ha OCHOBE KJIACCUYECKUX [METOI0JIOTHH YNPaBIEHUS IPOEKTaMu
¥ TUOKHX MeTOAoJOoruil  [(MeToasl KpuTudeckoro mytu, PERT-
aHaJln3a, CTOMMOCTHOIO  aHaJIN3a,
[IPOrHO3UPOBAHUS 3HAYEHUH TEXHUKO-
HDKOHOMHYECKUX MTOKA3aTeJIed IPOEKTa,
OLICHKA PUCKOB)
YMeTh:
lcrionb30Bath IIPOBEPEHHBIE
[IPAKTUKOM METOABl M MOJEIH JUIs
o0ecrieyeHnss MpPOLECCOB IPOEKTHOTO,
YIIpaBJIEHUS
IKII- | CiocoObHOCTh 1.  PazpabarbiBaeT 3HATh:

4 | y4acTBOBAaTh B KOHLEMIIUIO poekTa,|COBpEMEHHbIE MIO/IXOJ1bI K|
pa3paboTke HePaAPXUUECKYIO aBTOMAaTH3alNH MIPOLIECCOB
IIPOrpaMM Pa3BUTHUA | CTPYKTYPY paboT,[IPOEKTHOTO YIIPaBJICHHUS;

KOMITAHWH, KaJICHAApHO-PECYPCHBIN  [YMETh:

pa3paboTke IUTaH ¥ KOHTPOJIb 3a XOAOM{AHAJIU3UPOBAaTh U  ONTHUMHM3UPOBATH
000CHOBaHUH porpaMm pa3BUTHAMIAH pabOT M CTOMMOCTb IPOEKTa;
IIPOEKTOB U OpraHH3aIHHy. 0pOpMIIATH IIPOEKTHYIO
yIpaBJIeHYECKUX TOKYMEHTAIlMI0; CTPOUTHh  CETEBOM




pELIEHU, CBA3aHHBIX
C pa3BUTHEM OM3HECA

rpadyK; pacCUUTHIBATh KPUTHUYCCKUIL
yTh, pacHpeleNaTh W IUIaHUPOBATh
pPECYPCBI; paccuuThIBaTh IOKa3aTeln
OCBOEGHHOT'0 00bEMa;

QHAIM3UPOBATh MPOCKTHBIE PHUCKH U
ONpe/ieNieHUusT Mep pearupoBaHUsl Ha
HUX

2.ITpumensier
COBPEMEHHBIE MOJENH
pa3BUTUSL M YIPABJICHUS
Opra"u3aluen

3HATh:

OcoOeHHOCTH, pOJIb W  3HAYCHHE
VIIpaBJICHUS TMPOCKTaMU B  OOMICH
CHCTEME  YIpaBJICHUS  Pa3BUTHEM
OpraHu3aIuu

YMETh:

[lpuMeHSATP W BHEAPATH  MOJCIH
yIIpaBJICHUS JCSITeTbHOCTHIO

[IPCAIPUATHA, Ha OCHOBE IIPOCKTHOI'O
noaxoJa; OCymeCTBIATE MOHUTOPUHT Y
OLICHKY KadycCTBa peaiu3annuun
IMPOCKTHOI'O IMOAXOJAbl B YIIPABJIICHHUH
Pa3BUTHA ou3Heca

OI1 "Yupasnenue 6uznecom" (YmpapieHHE TPOLYKTOM)

IIKII-

CriocoOHOCTE
COIPOBOXKAATH U
YIIPaBJISATh
MPOYKTOBBIMH
HCCIIEIOBAHUSIMH U
HCCIIENOBAHUSIMU
HOBBIX PBIHKOB

1. IlpoBoaut
MCCJICIOBAHMS TI0 aHATIU3Y
MPOJYKTa U BO3MOKHOCTH
BBIX0/1a HA HOBBIC PHIHKHU.

3HATh:

ba30Byr0 apXUTEKTYpy KOPIIOPATUBHON
CHCTEMBI yIIPaBJICHUS IPOEKTAMU;
OcobenHoctu yIIpaBJICHUS]
BHE/IPCHUEM MH(POPMALIMOHHBIX
CUCTEM ]ISl IPOEKTHOTO YIPaBICHUS
YMeETh:

OO0CHOBBIBATH 1e1€c000pa3HOCTh
npuMeHeHus UWT-uHCTpymMeHTOB  [u1s
o0ecrieyeHrs KJIIOYEBBIX IPOLIECCOB
[IPOEKTHOTO YIIPABJICHUS;
@dopMyaMpoBaTh  BEPXHEYPOBHEBBIE
TpeOoBaHUS K  HMH(OPMAIMOHHOM
CHCTEME YIpaBJIeHUS IPOEKTaMU

2. AHanusupyet
pe3ybTaThl
TEXHOJIOTUYECKHUX
WCCIIEIOBAHUY CEpUU

IIPOJYKTOB

3HATh:

MeTo1010TUH YIIPaBJIEHUS MPOCKTAMHU
(MeTonsl KpuTHyeckoro mytu, PERT-
aHaM3a, CTOMMOCTHOTO  aHAJN3a,
[IPOTHO3UPOBAHUS 3HAYEHUH TEXHUKO-
PKOHOMHUYECKHX IOKa3aTeiel MpoeKTa,
OLIEHKA PUCKOB)

YMeTh:

lcrionb30BaTh MIPOBEPEHHBIE
MPAaKTUKOH METOABl W MOJENH  JUIS
00ecrieyeHns IMPOILECCOB IMPOEKTHOTO
yIIpaBJICHUS

IIKII-

C11ocoOHOCTE
HHaHI/IpOBaHI/Iﬂ nu
OpraHu3aIluy BHIBOJIA
IIPOJIYKTA U €T0

1.leMoHCTpHpYET
HABBIKK BBIBOJA HOBOTO
MPOIYKTa u ero

SHaTh:
CoBpemMeHHbIE
aBTOMAaTH3allN1

1o aAX0 bl K|
mponeccoB

O0OHOBJICHH Ha PHIHOK

[TPOEKTHOTO YIPABIICHNUS,

4



OOHOBJIEHHH HAa
PBIHOK, aHATN3a
IPOJIaX MPOJYKTa
yIpaBJIeHUs
[IOKa3aTeJsIMU
YCIIEIIHOCTH
POAyKTa

YMeTh:

AHAIH3UPOBAaTh W ONTHMHU3HPOBATH
iaH paboT W CTOMMOCTh MPOCKTA,
0(OPMIIATH MPOCKTHYIO
TOKYMCHTAIUIO;  CTPOUTh  CETEBOM
rpavK; pacCUMTHIBATh KPUTHICCKHUI
[IyTh;, PACIPEACIATh WU IUIAHUPOBATH
PECYPCHI; PacCUMTBHIBATh IOKa3aTeln
OCBOEHHOTI'0 00bEMA;

aQHAJTM3UPOBATh IPOCKTHBIC PHCKH H
OINpENCIICHUs MEp pearpoBaHUs Ha|
HHUX

2. Ananusupyer npojaxu

MPOIYKTA, METPUKHU
MIPUBJICUCHUS
MOJIb30BaTeNe u

KCIIOJIb30BaHMS TPOTYKTa

3HATh:

OcobOeHHOCTH, pONbL W  3HAYCHHE
VIIpaBJICHUS TNPOEKTaMH B  OOMIEH
CHCTEME  YNPaBICHHUS  Pa3BUTUEM
OpraHH3aLuH

YMeETh:

[IlpuMeHAT, W  BHEOPATH  MOJCIH
YIIPaBIICHUS JeATEIILHOCTBIO

MPEINPUSATHS, HA OCHOBE IPOEKTHOTO
M0/1X0/1a; OCYIIECTBISATh MOHUTOPHHT U
OLICHKY Ka4yecTBa peanuzanuu
[POEKTHOTO TIOAXOAbI B YIPABICHUH
pa3BuTHs OM3HECA

3. MecTO IMCUMILIHHBI B CTPYKTYpPe 00pa3oBaTeIbHOH MPOrpaMmbl
Jucnunnnna « THpopMaliMoOHHbBIE TEXHOJIOTUH YIIPABIEHUS TPOCKTAMU» OTHOCUTCS

K I1uKiy npoduis (SJIEKTUBHBIM) B  4YacTH,

dbopmMupyemMoil  ydacTHUKaMHU

00pa3oBaTeNbHBIX OTHOIIEHHH 0053aTEIbHOM YaCTH MO HAMPABJICHUIO IMOATOTOBKHU:
38.03.02 — Menemxment, OIl «Ympasnenne 6usHecom», mpodunu « MeHeIKMEHT U
yIpaBiieHne Ou3HECOM», « Y TIPaBICHUE TPOAYKTOM.

4. O0beM IMCUMILUIMHBI B 324€THBIX €IMHHUIAX M B aKaJeMHU4YeCKHX 4Yacax ¢
Bbl/IeJICHUEM 00beMa ayAMTOPHOM (JIEKIMH, CEeMHUHAPBI) H CAMOCTOATEIbHOMN
padoThI o0yuaronuxcs (B ceMecTpe)

Ounas popma obyuenus/ouno-3aounas gopma obyuenus Tabdbmuia 2
Buj yue6Hoii padoThI Bcero B 3/en. Cemectp 7/7
1o JUCUHHUIJINHE U yacax (B yacax)

O61masi TPy10eMKOCTh THCHUTIAHbI 3 3au. exn./ 108 yac. 108
Koumaxmmuas paboma - Ayoumopnwie 3anamust 50/32 50/32
Jlexyuu 16/16 16/16
Cemunapwl, npaxmuyeckue 3aHsamus 34/16 34/16
Camocmosmenvras paboma 58/76 58/76

By TekyIero KOHTpOJIst AT3 T3

By npomexyToO4HOM aTTecTalnun 3a4eT 3a4€eT




5. ConepxaHue TUCHUIJIMHBI, CTPYKTYPHUPOBAaHHOEe MO TeMaM (pa3jeiaM)
TUCHHUIUIMHBI ¢ YKa3aHHEM UX 00beMOB (B aKajJleMHYeCKHUX Yacax) U BUIOB
yueOHBIX 3aHATHIA

5.1. Cooeporrcanue oucyuniunot

Tema 1. CucreMHBII OAX0 K YIPABJIEHUIO IPOCKTAMH OPraHU3allUU
[loHATHE  KOPHOpPATHBHOM  CHUCTEMBI  yIpaBieHUs mpoekramu. lloHsiThe
KopropaTuBHOM cuctemMbl ympasiaeHusi npoektramu (KCVYII) u ee ocHOBHbIE
noacuctembl. Dpdext ot BHeapenus KCVYII, TpynHOCTH BHeNpEHUS U THUIIOBbIC
omnbku. Kommnonentst KCVII u B3aumocBszp Mexay HuMH. KoprnopaTuBHas
METOHOJIOTUSI ~ MPOEKTHOrO  ymnpaBieHUus. KOMIOHEHTbI  METOAOJIOTUH U
dbopMmanmzaims mnpoiecca pa3paboTku MeToaosnoruu. Ponesas (opraHu3zannoHHast)
CTPYKTypa ymopaBieHHs TpoeKToM. KoimerunanpHble Opraibl  MPOEKTHOTO
yhOpaBieHus, o¢uc ynpasileHus npoekTamu. HWHpopManuoHHas cuctema
ynpasinenus: npoekramu (MCVYII) u ee TumoBas (yHKIHOHAIbHAs apXUTEKTYypA.
Pexomennanuu no Beioopy MCVYII B 3aBUCUMOCTU OT YPOBHS 3pPEJIOCTU MPOESKTHOTO
ynpasieHuss Ha npeanpustun. Koppemsuusa mexny uensmu BHenpenuns MCYII u
GyHKIHOHATBHOCTBIO cucTeMbl. @opmupoBanue TpedboBanumii k MCVYII.

Tema 2. UHCcTpyMeHTAJIbHBIE CPEACTBA YIIPABJIEHUS POEKTAMH

PBIHOK crenuanu3upoOBaHHOTO MPOTPAMMHOIO OOECIeUeHUs] MJIsl  YNpaBICHUS
npoektaMu (pemeHus kiaacca Project Management, PM). OcHOBHbIE TEHIEHIUHU U
IPOrHO3bI pa3ButTus. Pemenus Beaymux BenaopoB Microsoft, Oracle, ServiceNow,
SAP, Plainview, Workfront, UNIT4, Atlassian, Axsanrta, butpukc24. Open sourse
[10O niia ynpasneHus IpOEKTaMH OpraHu3aluuu. TUIOBBIE apXUTEKTYypbl PM-cuctem
u BapuaHThl pa3BepThiBaHus. HatusHbie (cloud based) u pa3memniennbie B o0Jiake
(cloud-hosted) PM -nipunoxenus. J1onoTHUTEIBHBIE HHCTPYMEHTBI IS TTOIICPKKH
MPOLIECCOB TMPOEKTHOTO YHPABJICHUS: CUCTEMBI YIpaBICHHUS 3aJladyaMu, CUCTEMBI
AJIIEKTPOHHOTO JIOKYMEHTOOOOpPOTa, CHUCTEMBI YIPABJICHHUS OU3HEC-MPOLECCaMHU,
COLIMAJIBHBIE CETH U MECCEHKEPHI.

Tema 3. Ilomnepxka OCHOBHBIX INPOLECCOB NPOEKTHOr0 MEHEIKMEHTa B
pelieHusIX BeaylMX BEeHA0POB

CereBoe miannpoBanue u ynpasieHue. CereBbie Moaenu. IlomynsipHble METOJbI
pacuetra pacnucanuss CPM u PERT. IInanupoBaHue CHHU3Y-BBEPX U CBEPXY-BHU3.
Peanuzanus ¢pynkumu cereBoro rmanuposanus B ICVYII. Pecypchoe ynpasienue u
onTuMu3aIa. THUIBI PEeCypcOB M HMX XapaKTepUCTUKH ((QYyHKIHS MOTPEOHOCTH,
byHKIUA HaMUuus, CTOMMOCTb). OCHOBHBIE 3aJayd PECYpPCHOTO YIIPABIICHHUS.
YKpynHEHHOE U JeTajabHOE MIaHupoBaHue. 1locTaHOBKa 3amaun pacnpeneseHus u
ONTUMH3AIMUA PECYpcoB. BusyanbHble METOABI PECYPCHOM  ONTHUMH3AIMU.
YnpaBneHue NpOEeKTHBIMU PUCKAMU U BO3MOYKHOCTSIMU. THCTPYMEHTBI YIIPABJICHHUS
M3MEHEHUSIMU. YTPABICHUE MPOCKTHHIMU KOMMYHUKaUMsAMU. PoJib columanbHOU
CeTH, Kak WHPPACTPYKTypbl i1 HHPOpMaImoHHOTO oOMeHa. (OCHOBHBIC



HAIpPaBJICHUS! UCIIOJB30BAaHUS COIMABHBIX CETEl B MPOrPaMMHBIX MPOIYKTaX IS
yIOpaBieHUs TMpoekTamMu. TpeOoBaHuMe K HHDOpPMALIMOHHOMY 00€CIEYEHHIO
IPOIIECCOB YMPABICHUS KOMMYHUKaUAMU. KOHTpPOIIb 3a XOJOM BBITOJHEHHUS
POEKTa U aHAIUTUYECKasi OTYeTHOCTh. Knmaccudukanus otyetoB. Tumosoii mporecc
MOJITOTOBKA OTYETHOCTH MO TpoekTy. COop (akTHMUecKUx [aHHBIX O XOJIe
peanuzanuu npoekra. TpeOoBaHMs K BU3yalM3allluy OTYETHBIX AaHHBIX. [lognepxka
IPOIIECCOB YIpaBJICHUsI MHTErpanueil mnpoekra. [IpuMepsl peanu3anuu MpoieccoB
IPOEKTHOro ympasieHuss B mnpoaykrax MS Project Professional u uHTEpHET-
iatpopme AIBaHTA.

Tema 4. HNudpopmanumonHoe oOecneyeHHEe COBPEMEHHBIX TMOAXO0A0B K
YIPaBJICHHUIO POCKTOM

CoBpeMeHHbIE YNpPaBICHUYECKHE KOHIEMIMK MPOEKTHOTO MEHEIKMEHTa: agile
project management, KOHIIEMIHMSA YNPaBICHUS MO KOHTPOJBHBIM TOYKaAM.
JlocToMHCTBAa M HENOCTaTKW THOKOro YNpaBlieHHs HpoekTamu. TpeboBaHus K
WH()OPMAIMOHHOMY  OOECIEYEHUI0  AJanNTUBHBIX  IPOLIECCOB  MPOEKTHOIrO
ynpasieHus. On-line cepBucel st moanep:kku meroposoruii Kanban, Scrum.
[Tonynsipupie MHCTpyMeHThl kiacca Team Management: Trello, KanbanTool,
EasyProject, ScrumTime, Wrike. WEEEK wu ap.

5.2. YueOHO-TeMAaTHYeCKHU IJIaH

Ounasn popma odyuenusn/ouno-3aounasn gpopma ooyuenusn

Tabmuma 3
TpyaoeMKoCTb B 4acax
(ounas hopma oOyueHMsI)
Nert/ HanMeHOBaHUe KonrakTHas padora-AyauropHas Dopmel
orT TEKYIIIEeTO
TeMbl (pa3jaena) pabora Camocros yi
I KOHTPOJIA
JMCHUIIMHBI Bceero TeJbHas CIIEBACMOCTH
IIpakTnueckue u pabota y
O6mas |Jlexknuu | cemMuHapckue
3aHATHUS
1 |[Temal.
CHCTEMHBIN MOAXO0T K
YIPaBICHUIO
MPOEKTaMu
p 21 11 3 8 12 Orpoc
opraamzanuu [lonarue
KOPIOPaTUBHOM
CUCTEMBI YIIPaBICHUS
MMPOEKTaMu
2 |Tema 2.
HNucTpyMeHTaIbHBIE
by 26 13 3 10 15 Onpoc
Cpe/ICTBa YIIPaBJICHIS
MTPOCKTAMU.
3 |Tema 3.
Brinonnenue u
IToanep>kka OCHOBHBIX
MIPOIIECCOB MMPOCKTHOTO s
P P 28 15 7 8 15 UHJIMBUYaJIbHBIX
MEHE/DKMEHTA B
MPAKTHYECKUX
CIICHUSX BE 170'¢ -
p Ay 3a/laHui.
BEHJIOPOB




4 |Tema 4. Breinonaenue u
Nudopmanmonnoe 3aIura
obecrneucHUe UHJHBHAYAIIbHBIX
COBPEMEHHBIX 25 11 3 8 16 TMpaKTHICCKNX
HOAXOM0B K 3a/laHHH.

IloaroroBka x
YIIPABIICHUIO o
KOHTPOJIBHOM
MPOEKTOM paboTe
B nenom no gucnurimae 108 50 16 34 58 T3
Hroro B % 46 32 68 54
TpyaoeMKOCTb B 4acax
(oumo-3a04Has (hopma 0OyUeHMs)
HanMeHoBaHue KonTakTHasi padoTa-AyHTOpHAs Dopmbl
Nen/ TeMblI (pa3jiena) pabora CamocTos rekymero
I KOHTPOJIS
JHCIHILIMHBI Bcero -TeNbHAs
IIpakTHueckue u pabora ycreBacMoCT!
O6mas |Jleknuu | ceMuHApCKue
3aHATHSA
1 |Tema l.
CHCTEMHBIN TTOIXO0I K
yIIPaBICHHUIO
fpoeKTanmi 21 7 3 4 12 Orpoc
opranuzauuu [lonstue
KOpIIOPAaTUBHOU
CHCTEMBI YIIPaBICHUS
POEKTaMU

2 |Tema 2.

HNHcTtpymeHTanbHbIe 26 7 3 4 15 Onpoc
CpPEACTBA YIIPABIICHUS
MPOEKTaMHU.

3 |Tewma 3.

Honnepixka Brmonnenue u
OCHOBHBIX ITPOIIECCOB 3amumTa
IIPOEKTHOTO 28 11 7 4 15 UHAUBHIYATBHBIX
MEHEeKMEHTA B MPaKTHYECKUX
PELIEHUSX BEAYIIHNX 3a/1aHuM.
BEHJOpPOB

4 |Tema4. Brmonnenue u
WNudopmannonHoe 3amTa
O6ecnequHe WHANBUAYAJIbHBIX
COBPEMEHHBIX 25 7 3 4 16 TPaKTHHCCKHX
MOAXOMO0B K 3a/laHHH.

IloaroroBka x
YIIPaBICHUIO .
KOHTPOJIbHOM
MPOEKTOM pabore
B nenom no gucuuiuinze 108 32 16 16 76 JIT3
Htoro B % 30 50 50 70




5.3. Cooeporcanue npakmuuecKux u CeMUHApPCKuX 3aHAmMuil

CHcTeMHBIH TOAX0
K YIPaBJICHHUIO

Ha IPEANPUSITHH.
2. ®opMHUpOBaHHE BEPXHECYPOBHEBBIX TpPEeOOBaHMI K

Tabnuma 4
HanmenoBanue Ttem |[lepeyens  BompocoB  asi  00Cy:KaeHHMsl  Ha ®opmbl
(pa3nesoB) CEMHHAPCKHX, NPaKTHYECKUX 3aHATHAX,| NPOBeEJACHHUS
AUCHHUIIMHBI pexoMeHIyeMble HCTOYHMKH W3 pa3geaoB 8, 9 3aHATUH
(yka3piBaeTcsi pasgeJ M NOPSAAKOBBLI  HOMep
HCTOYHHMKA)
Tema 1. 1. O6ocHoBanue tenecoodpasnoctu BHeApenus MCVYII| Pa3z6op keiicos,

JIACKYyCCUs

MEHEKMEHTA B
PEIICHHUAX BEAYIIUX
BEHJIOPOB

HHCTpyMEHTBI pECYPCHON ONTUMU3ALIUN.

3. bromxeTtHoe ianupoBanue B MS Project 2016.

4. KOHTpOib BBINOJIHEHUS TNPOEKTa B IPOrPaMMHOM
npoaykte MS Project 2016.

5. ba3zosblii mnan. CrocoObl yueTa (pakTHYECKUX JTaHHBIX.
6. Ilogneprkka MpoLEecCOB yIpaBJIEHUS HHTErpaluen

7. Ilonp3oBaTenbcKkue HacTpOMKK paboueit obmactu MS
Project 2016, ¢dunpTpanus, rpynnupoBKH, COPTHPOBKA,
pabota c TabiaumaMu M MpeaCTaBICHUSIMU. PacueTHble
MOKa3aTeNu U rpaduyecKkue HHIANKATOPBI.

8. IlocTpoeHHMe aHAIUTUYECKOW OTYETHOCTH O XOAE
BBIMIOJIHEHUST TpoekTa cpenctBamu MS Project 2016.
ITonp30BaTenbCKast HACTPOMKA M CO3JaHUE OTYETOB

HopmartuBHo-11paBoBble akThl: 1-3
OcHoBHas nuteparypa: 4,5
JlononuurensbHas aureparypa: 7,8,10

IIPOEKTaMU NCVYII
OpraHu3anuu
[Tonarue
KOpIIOPaTUBHOM HopmaTtuBHO-ipaBoBBIC akThI: 1-3
cucTeMsl yrpasieHus |OcHOBHas auTeparypa: 5,6
IPOEKTaMu
Tewma 2. 1. PeiHOK crienManvu3upoOBaHHbBIX peleHui kiacca PM Pa36op keiicos,
UuctpymeHTansubie (2. BbiOop apXWTEKTyphl M BapuaHTa pa3BEepPTHIBAHUS| IUCKYCCUS
CPEJICTBA YIIPaBJICHUs |pEIIeHUs U1 MOAJEP’KKM IPOEKTHOIO YIPABJIEHUS B
POEKTaMu OpraHu3aluu
OcHoBHas nuteparypa: 4
JononuurensHas aureparypa: 7, 9,10
Tewma 3. 1. bazoBbie HacTpoiiku MS Project 2016 KomnbrorepHsiii
[Tonnepxka 2. Bosmoxuoct MS Project 2016 B yacTu KaJeHIapHOTO| TPAKTUKYM
OCHOBHBIX IIPOIIECCOB [M PECYpPCHOTO IJIAHUPOBAHUS MpoOeKTa. TexHOoIorus
IIPOEKTHOTO IUIAHUPOBAaHUE  «CBEPXY-BHU3» UM  «CHU3Y-BBEPX).




HaumenoBanue tem (Ilepeyens  BOmpocoB i 0OCYXKIEHHSI  HAa DopMbI
(pa3nesoB) CEMHHAPCKHX, NMPaKTHYECKUX 3aHATHUAX,| NPOBEACHHUS
AUCHHUILIMHBI peKoMeHAyeMble HCTOYHUKH H3 pasgenos 8, 9 3aHATHH
(yka3piBaeTcsi pasgesJ M NOPSAJAKOBBLI  HOMep
HCTOYHHMKA)
Tewma 4. 1.0OcHoBBI paboThl ¢ on-line cepBucom Scrum Time.| KommbrorepHsrii
HNudopmannonnoe VYupasnenue 3anadamu, Scrum-gocka, User Story, yueT| NpakTUKyM
obecrieueHne pabouero BpeMeHH
COBPEMEHHBIX
MOAXOJ0B K
yIIpaBJICHUIO OcnoBHas nuteparypa: 4, 6
IIPOEKTOM JomnonnurensbHas nuteparypa: 9

6. IlepeyeHb Y4eOHO-METOAUYECKOI0 oOecmeyeHusl Ui CaMOCTOSITeIbHOM

padoThI 00Yy4AKOIIMXCSH M0 JUCHHUILIMHE

6.1. Ilepeuens

eonpocoe,

OMEOOUMBIX HA CAMOCHMOAMENbHOE 0CEOEHUE
OUCYUNTUHDBL, POPMBL 6HEAYOUMOPHOU CAMOCH OAMEIbHOU PAOOm bl

TaOmuma 5

HanmeHnoBaHue TEM
(pa3aesoB) IMCHUILIUHBI

IlepeyeHb BONpocoB, 0TBOAUMBIX
HA CaMOCTOSITeJIbHOE OCBOCHHE

®opmMbl BHEAYIUTOPHOM
CaMoOCTOSITeIbHON PadoThl

Tema 1.

CucTeMHBIN OIX0 K
YIPABJICHUIO POEKTaMHU
opranuzauuu Ilonarue
KOPIIOPATUBHOM CUCTEMBI
MIPOEKTHOT'O YIPABJIECHUS

1. Koppensuuss Mexay UelIsIMU
BHEAPECHUS NCVYII u
(YHKLINOHATBHOCTBIO CUCTEMBI

2. @opmupoBaHuEe TpeOOBaHUH K
NCVYII

N3yuenue  MeToAMYECKUX
MaTepHAIOB MO TEME B
3JIEKTPOHHOM BUJIE n
PEKOMEHYEMBIX  pa3esioB
OCHOBHOH u
JIOTIOJTHUTEITLHOM

JITEPaTypbl, HUHTEPHET —

HCTOYHUKOB. BpIOOp TeMbI
KOHTPOJIbHOHM paboTBhI.

Tewma 2.
HNHcTpyMeHTabHBIE CPEACTBA
YIIPABJICHUS IIPOEKTaMHU

1. Open sourse  [10  musa
yIpaBJIeHUs MIPOCKTaMH
OpraHu3aIuy.

2. JlomonHHUTEIHHBIC

HHCTPYMCHTBI IJId TOAACPIKKH
TPOLIECCOB MPOEKTHOTO
YIIPABJICHUS: CHCTEMBI
yIpaBJICHUS 3aauamH,
CHCTEMBI AIIEKTPOHHOTO
JIOKyMEHTO000pOTa,  CHCTEMBI
yIpaBiIeHUsS OusHec-

IIPOLIECCaMH, COLIMAIIBHBIE CETH
U MECCEH][)KEPBI

N3ydyenne  MeTOOMYECKUX
MaTepHaJIOB MO TEME B
JJIEKTPOHHOM 3791 (5 u
PEKOMEHYEMBIX  pa3esioB
OCHOBHOH u
JOTIOJTHUTEIILHOM

JUTEPaTyphbl, HWHTEPHET —
HMCTOYHUKOB. Co6op
MAaTEepHAJIOB JIJIsI HAIMCAHUS

KOHTPOJILHOM paboThI

Tema 3. 1. UHctpymenTsl nns nmoanepkku|M3ydeHne  MeToAMUYECKHX
Iommepxka OCHOBHBIX Ka4ye€CTBECHHOTO H|MaTEepUaIOB MO TEME B
IIPOLIECCOB IIPOEKTHOI'O KOJINYECTBEHHOI'O a”HaJIn3a|3J1€KTPOHHOM BUJIE U

PHUCKOB. PEKOMEHAYEMBIX pas3lelIoB
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HaumenoBanue TeM IIepeyenb BOPocoB, 0TBOAUMBIX | POpMBI BHEAYAUTOPHOM
(pa3nesioB) IMCHUITHHBI HAa CAMOCTOSITEJIbHOE OCBOCHUE |CAMOCTOSITEIbHOM PadoThI
MEHEIPKMEHTA B PELICHUAX 2. TpeboBanue K|OCHOBHOM u
BEJIIIUX BEHJIOPOB MH(OPMALMOHHOMY JIOTIOJIHUTEIIbHOMN
00ecne4eHuno MPOLECCOB [JINTEPATYPBHI, HHTEPHET —
YIPaBJICHUS] KOMMYHHUKALUSIMU. |HICTOYHUKOB. BpInonHeHne
Hcnonb3oBaHne  CONMATbHBIX |MHIUBUIYATbHBIX
ceren B MIPOrpaMMHBIX |[IPAKTUYECKUX 3aJaHUI
NPOAYKTaX JUId  YIpPaBJICHUS
IIPOCKTaMHU.
Tema 4. 1. On-line CEPBUCHI s U3yuenne  MeTOAMYECKUX
HNudopmannonnoe odecrieueHme MOAJICPKKH METOJOJIOTU |MaTepUaIOB MO TEME B
COBPEMCHHBIX ITOAXOMOB K ruOKOro YIPaBJICHUS | 3JICKTPOHHOM BUZC Hu
YOPABJICHUIO TPOCKTOM MIPOEKTaMU PEKOMEHIyEMBIX Ppa3/eiioB
OCHOBHOM u
JIOTIOJIHUTEIbHOM
JUTEPaTyphbl, HWHTEPHET —
HMCTOYHHUKOB. BrinoiaHeHue
WHJUBUIYAJIbHBIX 3aJJaHUH.
OdopmieHre KOHTPOJIBHOM
paboTHI.

6.2. Ilepeuensv 6onpocos, 3a0anuil, mem 0,11 ROO20MOBKU K MEKYULeMy KOHMPOJII0

Homamnee tBopueckoe 3amanue ([T3) Oyaer paccMarpuBaThCs Kak KOMIUIEKCHOE
CKBO3HOE 3aJlaHue, LeJb KOTOPOro 3aKJIKYaeTcs B IMOCTPOCHUM MaTEMaTUYECKOU
moaenu npoekta B MS Project. [loctpoenHast MojieNib HCTIOIB3YETCS JIJIsl pa3pabOoTKH,
ONTUMHU3AIMHU U aHAJIM3a IJIaHa TPOEKTa.

PaboTa oxBaTbIBaeT rpymiibl MPOIECCOB ITAHUPOBAHUSI U MOHUTOPUHTA BBHITTOJTHEHHUSI
npoekTa. PaGora BkitouaeT paszenbl, cBa3aHHbie ¢ noctpoenueM MCP mpoexra,
KQJICHIAPHO-CETEBBIM U PECYPCHBIM IIJIAHUPOBAHHUEM.

Ilpumepnvie memot /[13:
1. Pa3zpaboTka mpoekTa MO OTKPHITUIO OHJAWH-Mara3uHa MPOJYKTOB 370POBOTO
MATaHUS
2. Pa3paboTka mpoekTa peKJIaMHONW KaMIIaHUHU APOHOB-I0CTaBKH
3. Pa3paboTka mpoekTa MO TOBBIIMICHUIO YPOBHS MOTHBAIMM TEPCOHANIa OTHaENa
POJIAXK
4. Pa3paboTka mpoeKkTa MPOBEJACHUS TOJIEBBIX MAapKETHUHTOBBIX MCCIEIOBAaHUMN
pecTopaHa BbICOKOW KyXHU
5. Pazpaborka mpoekta 1o BHempeHutro CRM-cucrem B
MIPOU3BOJIUTEIIS MOJIOACKHOM OJI€HKIbI
6. Pa3zpaboTka mpoexTa mpoBMIKEHUS OHJIAH-cepBHCca (YCIIYT) B PETHOHBI
7. Pa3zpaboTka TpoeKTa TO CO3AaHHUIO KOPIIOPATHUBHOTO CaiTa MPOU3BOIUTEIS
HAaHOPOOOTOB

ACATCIBbHOCTD
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8. Pa3paboTka mpoekTa OTKphITHUA Od(draiiH- U OHIANH-MarasuHa TUTAHUS IS
KUBOTHBIX

9. PazpaboTka mpoekTa OTKpBITHS (UTHEC-IIEHTpa JIOKC-Klacca

10. Pa3paboTka nmpoekTa 6J1aroycTpoiicTBa TEppUTOPHUI IPU CTPOUTENHCTBE KUIOTO
KOMILIEKCA.

11. Pa3pabotka npoekta co3fganusi UT oTaena Ha mpeanpusTUU MO TMPOU3BOJICTBY
MPOJYKTOB MUTAHUS

12. Pa3paboTka nmpoeKkTa no MOJIEpPHU3AIMU OTJIeIa TPOU3BOACTBA HA MPEIPUSTUN
0 MPOU3BOJICTBY 000PYAOBaHUS

13. PazpaboTka mnpoekTa IO OpraHU3allid HOBOW JIMHUM TPOU3BOJICTBA HAa
XJIeOOKOMOUHATE

14. Pa3zpaboTka nMpoeKTa Mo OTKPHITHUIO TOCTUHUYHOTO KOMILIEKCa

15. Pa3paboTka mpoekTa MO CO3JAaHUI0 KOHCYJIbTAlMOHHO-UH(OPMALMOHHOTO
HEHTpa 1o paboTe ¢ HAaCeIeHHEM IIEHCHOHHOTO BO3pacTa

16. Pa3paboTka mpoekTa MO OTKPHITHIO MOATOTOBUTEIBHBIX KYypCOB B yueOHOM
OpraHu3aIu

17. Pa3zpaboTka nmpoekTa o BHEIPEHUIO OHJIAH-CEPBHCA IO OOPAILIEHUIO IPaXK/IaH B
OpraHbl MyHUITUTIAIBHOTO YIIPaBJICHUS

18. Pa3paboTka mpoekTa 1o OpraHu3aliuy MOBBIIICHUS KBATU(UKAIIUU PAaOOTHUKOB
YUPEXJIEHUS 3]paBOOXPaHEHHUS

19. Pa3paboTka npoekTa o CO3JaHUI0 CEpBHUCA JTOCTABKU I KPYIHOTO CETEBOTO
OH-JIallH MapKeTa

20. Pa3paboTka rpoekTa OTKphITHS 0 IiaiiH- 1 OHJIaH- TYpUCTUYECKOTO areHTCTBA

MeTonbl OLlCHUBaHUS:
Kpurepun OamibHOM OUEHKH pa3IMYHbIX (OPM TEKYIIEro KOHTPOJIS
YCIEBAEMOCTH COJIEpKAaTCsl B COOTBETCTBYIOIIMX METOJAMYECKUX PEKOMEHIALUAX
nenapTaMeHTa OusHec-MHPOPMATHUKH.
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7. OH[ OIEHOYHBIX CPEeACTB VISl MPOBEJEHUN MPOMEKYTOUYHON aTTecTalnu
o0y4yaromuxcs Mo TUCUUILTHHE

Ilepeuens

IJIAHUPYEMBIX

pE3yNbTaTOB

OCBOCHUA

oOpa3oBaTenbHON

porpaMmsbl (IepeyeHb KOMIIETEHIIN) ¢ YKa3aHUEM UHAUKATOPOB UX JTOCTHKECHUS U
IJIAHUPYEMBIX PE3yJIbTaTOB OOYUYEHUS M0 JUCHUIUIUHE COJCPKUTCA B pazzene 2.
Tunogvie KOHmMPOAbHBIE 3A0AHUA UIU UHbBLE MAMEPUATTIDL,
Heo0xo0umbvle 07151 OUEHKU YMEHUIl, 3HAHUI

TaOmura 8
Kox |HammenoBaHme Nuauxkaropsl Pe3ysabTarsl TunoBbie KOHTPOJIbHbIE
KOMIIe-| KOMIIETEHIUH MOCTHKEHU S o0y4eHuUs 3ajlaHus
TeH- KOMIIeTEeHI[UH (yMeHus 1
un 3HAHUA),
COOTHECEHHbIE C
HHIMKATOPAMH
AOCTHKEHU S
KOMMETEeHIIUH
OIl "Ynpasnenue 6usHecoM" (MeHEIKMEHT U yIpaBlieHue OU3HECOM)
IIKII- |CriocoOHOCTE 1. IlpoBoaut 3HATE: Bamanmue 1
2  |opraHu30BBIBATH [UCCIIEIOBAHUE bazoByto KoMmnanusi ~ MyHUIHUIATBHOTO
OTICPAIMOHHYIO |OTIePAIIHOHHOM APXUTEKTYPY 3HAYCHUS BHEAPSET CHUCTEMY
MEeSTENIbHOCTh  |IEITEeITbHOCTH KOPIOpPaTHUBHOW  [PIIEKTPOHHOTO
KOMITAaHUH C OpraHU3aIy U CHUCTEMBI TOKYMEHTO000pOTA.
MCIIOJIb30BAaHUEM|COBEPILICHCTBYET €€ [yIIPaBICHUS Cucrema JOKHA TMOJIHOCTHIO
MPOIIECCHOTO U [HA OCHOBE [MPOCKTAMH; [OJIJICPKATh TIPOIECCHI
[POEKTHOTO [IPOLIECCHOTO U OcoOeHHocTr [MOJATOTOBKM, COTJIACOBaHUS U
10JIXOJIOB [TPOSKTHOTO TIOTXOIOB|yIIPaBICHUS yaeTra JIOKYMEHTOB M  OBITh

BHEpEHHEM
H(POPMAIIMOHHBIX
CHCTEM JUIs
MPOEKTHOTO
yTIpaBJICHUS
YMeTh:
O00CHOBBIBATH
11e71eC000Pa3HOCTh
rnpuMeHenus 1UT-
WHCTPYMEHTOB JIJIS
oOecreyeHus
KITFOYEBBIX
[IPOLIECCOB
MPOEKTHOTO
yTIpaBJICHUS;
DopMyIHpOBaTH
BEpPXHEYPOBHEBBIE
TpeOOBaHUS K
H(pOPMAIIMOHHOM
crcTemMe
yTIpaBJICHUS
MPOCKTAMH.

mocTymnHa B pexxume 24/7.

[Tponecc paboThI c
TOKYMEHTaMHU CTpOro
perIaMeHTHPOBAH.

B kauecTBe HCIOJHUTENS IO
[POEKTY ObL1a BbIOpaHa
[IepBeiiibur.

Kaxkas dopMa  KOHTPAKTA,

BBIFOJTHA 3aKa3YMKy M Kakas
Vcnonnurtento? Kakue pucku
Bbl MOXKETE MJIEHTHU()ULUPOBATH
Ha dTare MoJAr0TOBKU 10roBopa’?
3aganue 2

Onpenenure
3aHMHTEPECOBAHHBIE CTOPOHBI
[IPOEKTa U COCTAaBbTE KapTy
3aMHTEPECOBAHHBIX CTOPOH.
Chopmymupyiite Ou3HEC-TIENb
[POEKTa u MIEPEUUCIIATE
OCHOBHBIE OM3HEC-BBITO/IbI.
Onpenenure camble
BBICOKOPHCKOBBIE obnactu
kapTel 3C (B 3aBUCHMOCTH OT
pe3ysibTaTa U BBITOJ] IPOEKTA).
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2. Yipasinser

IMPOCKTAaMH Ha OCHOBC

KJIACCUYECKUX U
TMOKUX METOI0JIOTUI

3HAThH
MeTonosioruu
YIIPABJICHUS
[MpOoeKTaMu
(MeToaBI
KPUTHUYECKOTO
nytu, PERT-
aHaIN3a,
CTOMMOCTHOT'O
aHaIN3a,
[IPOTHO3UPOBAHUS
3HAYCHUN TEXHHUKO-
PKOHOMMYCCKUX
rnokasareliei
[IPOEKTA, OLICHKA
[PHCKOB)

YMeETh:
Mcnonbp30BaTh
[MPOBEPECHHBIC
[MPAaKTUKON METObI
1 MOACIU JIJIs

3ananue 1
[Ipoekt TEXHOJOTUYECKOTO
MEePEOCHAICHUSI  MPEATPUATHUS
CIIOXEH M JIOJIOT, COCTOUT U3
HECKOJIBKUX COCTaBHBIX JTAIlOB.
CocraBpre 1uian 0 3ramnal
(mpearnpoeKTHOM cTaaun).
OcHoBHbIE paOOTHI:
MpeIBaApUTEIILHOE
oOcreoBaHUE U OIICHKY
COCTOSIHMS (OIMCaHUE
IPOU3BOJICTBEHHBIX
MPOIIECCOB) 8S-1S; - 3 MecsIa.
MOJIeTMPOBaHHE MPOLIECCOB
to-be - 1 mecs.
pa3paboTKa TEXHUYECKOTO
3a7aHus; 7 HeOAelb
TEXHUKO-IKOHOMHUYECKOE
000CHOBaHUE NIpoeKTa; 4
HE/IeTH.
OpTaHHU3AIHIIO TIPOSKTa

obecrieueHus (koMaHa IPOeKTa); 3 HEACIIH.
[IPOIIECCOB BBIPAOOTKY 11esieit (Ou3Hec-
[IPOEKTHOTO BBITOJ] MPOeKTa). 1,5 Henenu.
YIIpaBICHUS CocTaBbTe pacrucaHue MPOSKTa B
MS Project.
YcenoBus:
1.  BTOpOI# 3Tan HauMHaeTCs
yepes 5 Hezemb Mocje cTapTa
HEPBOTO.
2. Tpermii ¥ 4eTBEPTHIA
ATaIlbl UAYT,
MOCJIEA0BATENbHO JIPYT 34|
JIPYTOM.
3. Tlarerit " HI1eCTOM
HAYMHAIOTCS OJTHOBPEMEHHO.
3aganue 2
Coxpatute CpoKu NMpoekTa Ha 3
HEeZeNu, BOCIOJB3YWTECh s
OTOr0  CETEBBIM  IpaduKOM
MPOEKTA.
MKII- (Cioco6HOCTH 2.  PaszpabarbiBaeT|3HaTh: 3aganue 1
4  |yyacTBOBaThb B |KOHILEMIHIO NMPOEKTa,(COBpeMEHHbIE [{udpoas TpaHcopmarus
pa3paboTke UepapXUYECKyro OJIXOBI K PKKX Britouaet B ce0si MPOEKT,
pOTpaMM CTPYKTYpPY paboT,[aBTOMaTH3AIIH M0 BHEIPEHUIO TEXHOJOTHH
pa3BUTHA KaJIeHJJapHO- [POIIECCOB unTepHera Bemieil (IoT). Onna)
KOMITaHUH, PECYPCHBI TUTaH HIPOEKTHOTO M3 CaMBIX PacIpOCTPaHEHHBIX
pa3paboTke KOHTPOJIb 32 XOJOM|YIPaBICHHUS; npobnem JKKX — mnpopsis
000CHOBaHUM MIpOrpaMM  Pa3BUTHS|Y METh: M3HOIICHHOT O BOJIOIIPOBO/A.
POEKTOB U OpraHu3aIH. AHanu3upoBaTh U [BHeipeHHME WHTEpHETa Bellen
YIIPaBICHYECKUX ONTUMHU3UPOBATH  [IOMOTAET OBICTPO
eIIeHU, 1aH paboT U 0oOHapy)KMBaTh INPOTEYKH U
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CBJ3aHHBIX C
pa3BUTHEM
Ou3Heca

CTOUMOCTb
[IPOEKTA;
oopMIIATH
[IPOEKTHYIO
TOKYMEHTALHIO;
CTPOUTH CETEBOM
rpaduk;
[pacCcUMTHIBATD
KPUTHUYECKUM ITyTh;
pacnpenenartb u
[JIaHUPOBATh
pecypchl;
[paccuuThIBaTh
[MOKa3aTenu
OCBOEHHOT0
00BeMa;
QHAJIN3UPOBATh
MIPOEKTHBIE PUCKU U
oIpezeseHus: Mep
[pearupoBaHus Ha
HUX

OTIOBEIATh 00 3TOM
KOMMYHAJIbHYIO CITYXOYy.
Pemenne IoT coctoutr wu3
MOJIEMOB €  JaTYMKaMu U
3anopHoii  apmarypel. Koraal
aTYNKH 00HaPYX UBAIOT

YTE€UKY, OHH COOOIIAIOT O HEl HA
cepBep KOMMYHaIbIIHUKOB. ToT
OTJAaeT KOMaHAy TEPEKPHITH
BEHTWJIb Ha 3allOPHOI apMarype
u coobmaer aucnerdepy o0
0OHapyXEeHHON MIPOTEUKE.
Bpemst cpabaTbIBaHHsI CHCTEMBI
OT MOMEHTa OOHapy>KeHUus
MPOTEYKHU J0 3aKPBITHS BEHTUIIA
COCTaBJIsIET BCero OoTr 5 nmo 7
cekyHl1. be3 BHeapenus IloT
KOMMYHAJIBIINKN y3HaBaJId 00
aBapuy B Jy4IlIEM ClIydae depes
HECKOJIbKO MUHYT, B XYIIEM —
CIYCTSI ~ HECKOJIBKO  YacoB.
nTepHeT Bemield COKpaliaer
BpeMs pearupoBaHHS HA
WHIUICHTBI, MOBBIIAET
bddekruBHOCTL padoThl KKX,
MOMYTHO CHIDKAIOTCS 3aTpaThl
Ha yCTpaHeHue yiepoa.

Chopmynupyiite OuzHec-11eTb
npoekta. OOocHyiTe OuU3HeC-
[[EHHOCTh MIPOEKTA.
[IpencraBpTe pe3ynbTaT B BUIE

MaTpHUIbl CTPYKTYPUPOBAHHBIX
BBITO/I.
3aganue 2.
Paspaboraiite ICP npoekra
2. Ilpumensier 3HATDH: 3amanme 1.
coBpeMeHHbIe MoienH [OcobenHocTH, posib[Komnanus «Iloura Poccun» 24
pa3BUTUA U 11 3HAUECHHE utonst 2017 roga oOwsBUIA O
yIpaBJIEeHUs YIIpaBJI€HUs 3aIycKe MaclITaOHOro MPOEKTa
OpraHusanuen [IPOEKTAMH B 0 BHEApPEHHIO (enepanbHoil
oOuieit cucreme CUCTEMBI aBTOMAaTH3alUU
yTIpaBJICHUS npofax, OObeIUHSIOIMEH B
pa3BUTHEM eMHOe MH(OPMaLIMOHHOE
OpraHu3aIH [IPOCTPAHCTBO B3aMMOJIEHCTBUE
'Y MeTh: C  KJIMEHTaMHU-IOPUANYECKUMU

[IpuMeHATs 1
BHEJIPSTH MOJEIIH
YIIPABJICHUS
NeATEIbHOCTBIO
[IPEANPUATHS, HA
OCHOBE IIPOEKTHOTO

MOAX0/a;

JIMI[AMH I10 BCEM OMU3HEC-0JIOKaM
MPEANPUSITHS BO BCEX PETHOHAX
CTpaHBbl.

Brenpenvuem CRM-cucreMsl
3aHHMAaeTCs KoMImaHus « ATy,
B KadyecTBE TMPOJyKTa ObLIa

BbIOpaHa iathopmal
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OCYILIECTBIATH
MOHUTOPHHT U
OLICHKY KauecTBa
peanu3anuu
[TPOEKTHOT'O
[MOJXO/bI B
yIIpaBICHUU
pa3BuTusa OM3HEca

bpm’online IIPOU3BOJICTBA
komnanuu Terrasoft.

B xoxme BHeapeHus  Obuia
co3JaHa enuHast u
CEerMEHTHPOBAaHHAS 6a3a)
NTaHHBIX KOPIOPATHUBHBIX
KJIMCHTOB NPEIIPUSATHS,
BKJIIOYasi ~ OYKMCTKY  JIaHHBIX
KJIMCHTOB c IIOMOIIBIO
MyOJIMYHBIX KapTOTEeK

FOpPUJIMYECKUX JIUIL, MPOBEJCHA
[IPUOPUTH3ALUS 6a3bl
KOPIOPATUBHBIX  KIMEHTOB C

y4eToM 3HaYMMOCTH,
MOTEHIMaja M HOTPEOHOCTH
CerMeHTa
(oTpacib/KaTeropus/ypoBeHb
cepBuca), HAJICTPOCHBl U
alanTHPOBAHBI pa3u4yHbIe
poIecChl NPOJaX C Y4ETOM
OTpeOHOCTEN Kaxa0ro OJioKa
BKJIIOYAs] JIMJIOT€HepaluIo,
aBTOMAaTH3aLIUI0 nporecca
pOoJaX OT IEpPEeroBOpoB [0
3aKITFOUCHUS KOHTPAKTa,
BEICHUE €)KETHEBHBIX
AKTUBHOCTEM II0 IIpOAaxam,
aHaJIN3 U IUIAaHUPOBaHME
TOXO/I0B.

B mpouecce co3aaHus CUCTEMBI
y4acTBOBAJIM Bce OM3HEC-0JI0KH
npeanpusaTHs: biok moytoBoro
OusHeca, bIJIOK MOCBIIOYHOTO
OuzHeca u binok ¢uHaHCOBOTrO
OusHeca.

[Tpenyioxute MO/JIeJTb
KIH3HEHHOTO IIMKJIA JaHHOTO
npoekta. OOOCHyiTEe OTBeT.
3aganue 2.

PazpaboTaiiTe MaTpHiLy|
CTPYKTYPUPOBAaHHBIX  BBITOJ.
Ob6ocHyiite BIIUSTHUE
peann3aim MIPOEKTa HA
MPOIIECCHI yIIpaBJICHUS

A3BUTUCM OpTraHHU3allun

OIl "Ynpasnenue 6usnecom" (M

€HE/DKMEHT U yIpaBlieHHue OM3HECOM)

IIKII-

CrniocobHocts 1. [TpoBoauT
COIPOBOX/IATh M [HCCIICIOBAHUS 10
YIIPABIISTh QHAIM3Y MPOAYKTA U
IMPOAYKTOBBEIMU |[BO3MOXHOCTH BbIXOOa

HCCJICJOBAaHUAMHHA HOBBIC PBIHKH

14

3HaTh:

bazoByro
APXUTEKTYPY
KOpPIIOPATUBHOU
CUCTEMBI

3aganue 1

KOMHaHI/ISI MyHI/IIII/IHaJ'IBHOFO
3HAYCHUS BHEAPSICT CHCTEMY
DIICKTPOHHOTO
TOKYMEHTO000pOTa.

CucreMa IOJDKHAQ IIOJTHOCTBIO
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N CCICIOBAaHUAIMHA
HOBBIX PEIHKOB

YIIPaBICHUS
MMPOCKTaAMU;
OcoOeHHOCTH
YIIPaBJICHHS
BHE/IPEHUEM
MH(pOPMaIMOHHBIX
CHCTEM JIJIS
MMPOCKTHOTO
YIIPABJICHUS
YMeTh:
(OO00CHOBEIBATh
11e71eC000Pa3HOCTh
npuMeHnenus 1UT-
MHCTPYMEHTOB JIJISI

MO/IJIEPKATh MIPOLIECCHI
MOJITOTOBKH, COTJIACOBAHUS H
yueTra JIOKYMEHTOB U  OBITh

TTOCTYITHA B pexume 24/7.

[Tpomecc paboThI c
TOKYMEHTaMHU CTpOro
[periIaMeHTHPOBAH.

B kadecTBe HCHOJHUTENS II0
MIPOCKTY Obu1a BbIOpaHa
[lepBoiitbur.

Kakas  ¢opma  KOHTpakKTa

BBIFOJIHA 3aKa3YUMKy M Kakas
Vcnonnuteno? Kakue pucku
Bbl MOXKETE MJIEHTH()ULUPOBATH

oOecrieyeHus Ha 3TaIe 0Ar0TOBKU 10roBopa’?
KJIIOUEBBIX Saganue 2
[IPOLIECCOB Omnpenenure
[TPOEKTHOTO 3aMHTEPECOBAHHBIE CTOPOHBI
YIIpaBJICHMUS; [IPOEKTa U COCTAaBbTE KapTy
DopMyIHpOBaTh  [3AMHTEPECOBAHHBIX CTOPOH.
BepxHEeypoBHEBbIe |ChopMynupyliTe OM3HEC-1IETh
TpeOoBaHUS K [POEKTa U MEPEUHCIUTE
MH(POPMAIIMOHHON |0CHOBHBIE OM3HEC-BBITO/IBI.
cUCTEeMe Omnpenenure cambie
YIIpaBICHUS BBICOKOPHCKOBBIE obnactu
[IPOEKTAMHU. kapThl 3C (B 3aBUCHMOCTH OT
[pe3yJIbTaTa U BBITOJ] IPOEKTA).
2. AHaniu3upyer 3HATH 3amanmne 1
pEe3yabTaThl Metoonoruu [Ipoekt TEXHOJIOTUYECKOTO
TEXHOJOTHYECKHUX yIIPaBICHUS [epPEeOCHAIlIEHUsI MPEATPUATHUS
MCCIIEIOBaHUM cepuu [IpOeKTaMu CIIOXEH M JI0JIOT, COCTOUT U3
[TPOJYKTOB (MeTo/IbI HECKOJIBKUX COCTaBHBIX JTAIlOB.
KPUTHYECKOIO CocraBpTe mman 0 sramna
nytu, PERT- (MpennpoeKTHOM CTaauHN).
aHaJIM3a, OcHOBHBIE paOOTHI:
CTOMMOCTHOT'O IIPEBAPUTEIBLHOE
aHaJIM3a, oOcieoBaHUE U OLIEHKY
[IPOrHO3UPOBAHMSI | COCTOSTHUS (ONHCaHHE
3HAUYEHUIN TEXHUKO-| MPOU3BOJICTBEHHBIX
PKOHOMMUYECKUX IPOIIECCOB) aS-iS; - 3 Mecsina.
oKazaresiei MOJIETUPOBAaHHUE MPOIIECCOB
[IPOEKTA, OLIEHKA to-be - 1 mecsi.
[PUCKOB) pa3paboTKa TEXHUYECKOTO
YMETB: 3a7aHus; 7 HENlelb
lcnonb30Bath TEXHUKO-3KOHOMHUYECKOE
[IPOBEPEHHbBIE 000CHOBaHUE TPOEKTa; 4

[MPAaKTUKOU METO/IbI
1 MOJAEIH JJIst
obecrieueHus
[POLIECCOB
[MPOEKTHOTO

yTIpaBJICHUS

HEJICTH.
OpraHHU3aLUIO TPOSKTAa
(xomaHJ1a IpoeKTa); 3 HEAETH.
BbIpaOOTKY 1enelt (Ou3Hec-
BBITOJT TIpOEKTa). 1,5 Hemenu.

CocTaBbTe pacucaHue MPOEKTa B
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MS Project.
Y cinoBus:

4.  BTOpOM 3Tal HAYMHAETCS
yepes 5 Henesb Mocje crapTa
IIEPBOTO.

5. Tperuii ® 4YETBEPTHIHA
ATaIbI UAyT
MOCNe0BaTEIbHO JPYr 34
JIPYTOM.

6. Ilareiit u HIECTOM
HA4YMHAIOTCSI OJHOBPEMEHHO.

3aganue 2
CoxkpaTute CpoKM IIpoeKTa Ha 3

HEZCNIN, BOCIOJB3YWTECh IS
OTOr0  CETEBBIM  TpaduKOM

[TPOEKTA.

IKII- (Cioco6HocTh  |1.JleMoHCTpUpYeT 3HATh: 3ananue 1

4  [MIaHMPOBAHUSA U HABBIKU BBIBOJA CoBpeMeHHbIE [udposas TpaHchopManus
OpraHu3aLuu HOBOTO IPOAYKTA U [TOOXOMBI K PKKX BkitouaeT B ce0si IPOSKT
BBIBOJIA ero OOHOBJIEHUI Ha  [aBTOMaTHU3aLUU [0 BHEJPEHUIO TEXHOJIOTUU
[IPOJYKTA U €T0  |[PIHOK [IPOLIECCOB nntepHera Bemeld (IoT). Onna
0OHOBJICHUH Ha [TPOEKTHOT'O 13 CaMbIX PacIpOCTPaHEHHBIX
PBIHOK, aHaJIN3a YIIPaBIICHMUS; npooinem KKX — npopsiB
IPOJaX Y MeTs: W3HOLICHHOTO  BOJOIPOBOJA.
[IPOAYKTa U AHanmM3UpoBaTh U |BHeApeHHWE WHTEpHETa BeElEH
YIIpaBICHUS ONTHUMU3UPOBATh  [IOMOTaeT ObICTPO
[1OKa3aTEeIISIMU [1aH padoT U OOHapyXuBaThb IPOTEYKU U
YCIIEIIHOCTU CTOUMOCTD OIOBELIATh 00 3TOM
[IPOJYKTa [IPOEKTA; KOMMYHAJIbHYIO CIIyX0y.
0OpMIIATH Pemenne IoT cocrtoutr wu3
[IPOEKTHYIO MOJIEMOB €  JlaTYMKaMH U
NTOKYMEHTaluIo;  [3anopHo apMmatypel. Korga
CTPOUTH CETEBOM  |TaTUMKHU 00HapyKUBAIOT
rpaduk; YTE€UYKY, OHH COOOLIAIOT O HEl Ha
[paccunThHIBaTh cepBep KOMMYHaIbIIUKOB. TOT

KPUTUYECKHI MyTh;
pactpeneniaTh u
[JIAaHUPOBATH
peCcypcHl;
[pacCUUTHIBATh
[MOKa3aTeIn
OCBOCHHOT'O
00BEMA;
QHATM3UPOBATH

IMIPOCKTHBIC PUCKU U

OIIpEACIEHUS MEP
pearupoBaHus Ha
HUX

OTJaeT KOMaHAy IEpeKphITH
BEHTHUJIb Ha 3alIOPHON apMaType
U coolmaer aucreTdepy o006
0OHapY>KEHHOU MPOTEUKE.
Bpemst cpabGaTbIBaHUSI CUCTEMBI
OT MOMEHTa OOHapy>KeHus
[IPOTEYKHU J0 3aKPBITUS BEHTUJIS
COCTaBJISIET BCEro oTr 5 1o 7
cekyHl. be3 BHeapenus IoT
KOMMYHAJIBIIUKN y3HaBaJId 00
aBapuy B JIy4IlIeM ClIydae yepes
HECKOJIbKO MUHYT, B XY/IIIIEM —]
CIYCTSI ~ HECKOJIBKO  4YacoB.
HTEpHET BelIEH COKpAIAET!
BpeMs pearupoBaHUs HA
WHIAICHTEI, TIOBBIIIACT

bddektuBHOCTh paboThl XKKX,
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[OITYTHO CHHWXXAIOTCA 3aTpaThl
Ha yCTpaHEHHue yiiepoa.

Chopmynupyiite Ou3HEC-1IETH
npoekta. OOocHyWTe Ou3Hec-
[IEHHOCTh IPOEKTA.
[IpencraBpTe pe3ynbTar B BHJE
MATpPUIIBI  CTPYKTYPUPOBAHHBIX
BBITO/I.
3ananmue 2.
Paszpabotraiite ICP npoekta
2. AHanu3upyer 3HaTh: 3aganue 1.
npoaaxu npoaykra, |Ocobennoctu, poibKommanus «Iloura Poccumny 24
METPUKHU 11 3HaYUCHUE utonss 2017 roma oOwsiBUIA O
[IPUBJICYCHUS yIIpaBICHUS 3alycKe MaclITaOHOrO MPOEKTa
[10JIb30BaTENEH U [IPOEKTaMHU B Mo BHEApPEHHIO (eaepanbHOM
MCII0JIb30BAHUS oOmieit cucreme CUCTEMBbI aBTOMAaTH3AIUU
[IPOIyKTa yIIpaBICHUS npojax, oOObeAMHSIOMENH B
pa3BUTHEM eIMHOE MH(OPMALIMOHHOE
OpraHu3aLuu [IPOCTPAHCTBO B3aUMOJIEHCTBUE
'YMeTh: C  KJIMEHTaMU-IOPUAMYECKUMU

[IpuMeHATs 1
BHEIPATH MOJAEIU
YIIPaBICHUS
NEATEIBHOCTBIO
[IpEeNNPUATHS, Ha
OCHOBE IIPOEKTHOTO
[IOAX0/a;
OCYILIECTBIIATH
MOHUTOPHUHT U
OLICHKY KayecTBa
peanuszanuu
[IPOEKTHOTO
[1O/IXO0/IbI B
YIIpaBIECHUU
pa3BuTHs OU3HEca

JTAIIAMU 10 BCeM OM3HEC-0JI0KaM
MPEINPUATHS BO BCEX PErMOHAaX!
CTpaHBbl.

Buenpenuem CRM-cucreMsl
3aHHMAaeTCsl KoMmauus « ATy,
B KayecTBe IMPOJyKTa Oblia

BEIOpaHa atdopmal
bpm’online MIPOM3BOICTBA
komrmanuu Terrasoft.

B xome BHeapeHus — ObLIa)
co3/iaHa eMHAS "
CEerMEHTHPOBAaHHAS 6aza
TTAaHHBIX KOPIIOPaTHBHBIX,
KITNEHTOB TPEIIPUSITHS,
BKJIOYAsi  OYUCTKY  JIAHHBIX
KITNEHTOB c MTOMOIIIBIO
yOTMYHBIX KapTOTEK

FOPUINYECKUX JIUIL], TPOBEJCHA
[IPUOPUTH3ALMS 6a3bl
KOPIIOPATUBHBIX  KJIMEHTOB C
YIeTOM 3HaYMMOCTH,
MOTEHIMaja M HOTPEOHOCTH
CerMeHTa
(oTpacib/KaTeropus/ypoBeHb
cepBuca), HAJICTPOCHBI 7|
alanTUPOBAHBI pas3IuyHbIe
MPOIECCHl  TPOJaX C YYETOM
noTpeOHOCTEN KakIoro OJ0Ka)
BKITIOYAS JMIOTEHEePAaIHIo,
aBTOMAaTHU3aLIHIO nporecca
MpOJaX OT TIEePErOBOPOB JI0

3AKJIIOYCHUA KOHTPAKTa,
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BEJICHUC €KETHEBHBIX
AKTUBHOCTEM MO MpoJaxam,
aHaJIn3 u TUTAHUPOBAHKE
T0XOJIOB.

B mponecce co3gaHus CUCTEMBI
YY9aCTBOBAJIM BCE OM3HEC-0JIOKH
npeanpusaTHs: BiIok moyToBoro
Ou3Heca, bBIOK IOCBEUIOYHOIO
OousHeca u biok ¢uHAHCOBOTO
OusHeca.

[Ipennoxure MOJIETb
PKU3HEHHOIO IMKJIA JITAHHOTO
npoekta. OOOCHyiTE OTBeT.
3aganue 2.

Paszpabotaiite MaTpHILY|
CTPYKTYPUPOBAaHHBIX  BBITOJ.
Obocuyiite BIIMSIHHUE
peanu3am MIPOEKTA HA
MIPOIIECCHI yIIpaBIICHUS

Pa3BUTHCM OPraHru3allvn

IlpumepHvie sonpocwl K 3auemy:
1. bazoBble MPUHIUITBI TPOEKTHOTO yrpaBieHus. [[puunHbl nepexoaa K NpOEKTHOMY
yrnpasieHuto. [IpeumMyIiecTBa mpoeKTHOTO yIIpaBIeHUS.
2. KopnoparuBHoe ymnpaBieHue npoektaMu. [IOHSTHE KOpPIOpPATUBHOW CHUCTEMBI
ynpasienus npoexkramu (KCVYII).
3. Komnonentsl KCVII 1 B3aMOCBSI3b MEK1y HUMU.
4. Knaccudukaius ”HGOPMAIIMOHHBIX CUCTEM YIPABJICHUS POCKTAMH.
5. PpIHOK crnenuain3upoOBaHHOTO MPOTPAMMHOTO OOECIeUEHUsl ISl YIPaBJICHUS
MPOEKTAMH.
6. OyHKIMOHAJIbHAS apXUTEKTypa M BAapUAaHThl Pa3BEPTHIBAHUS PEIICHUN Kilacca
PM\PPM\EPM.
7. Kputepuu Bei6opa UCVII.
8. ®a3a mianupoBaHus npoekTa. [loanepxka miaHUpOBaHUSI CHU3Y-BBEPX U CBEPXY-
BHU3 B MpOrpaMmMHOM nipoaykTe MS Project.
9. Uepapxuueckas ctpykrypa padot (UCP) npoekra. [Toctpoenne MCP mpoekra B
MS Project.
10.ITonnep:xka KajleH1apHO-CETEBOT0 INIAHUPOBAHUS B MPOrPAMMHOM ITPoayKTe MS
Project. Tumbl 3amau. CyMmapHble 3a7a4d, BEXH M TOBTOPSIOIIMECS 3a/layu.
[IpuopureTs! 3a1a4.
11.CereBoii rpaduk mpoekrta. [loHSITHE KpUTUYECKOTO MYTH. AJTOPUTM pacdeTa
KPUTHYECKOTO MyTH.
12.IIpaBuna hopMupoBaHus ceTeBOM Mojeiau mpoekTa. OCOOEHHOCTH TOCTPOCHHS
ceteBoil mosenu B MS Project. CriocoObI CBSI3bIBaHMSI 3a71a4, TUTIBI CBSI3€H MEXKIY
3a/1a4aMu ¥ TUIIbI OTPaHUYEHUHN.
13.®opmyna muanupoBaHus. Tumbel 3a1ad: (QUKCHUPOBAHHBIM O0BEM pPECypCoB,
(UKCUpOBaHHbBIE TPYyN03aTpaThl, (UKCUPOBAHHAS UIUTENBLHOCTh. (OCOOEHHOCTH
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COCTaBJICHHUS PACIIUCAHU MPOEKTa B MPOrpaMMHOM MpoaykTre MS Project. MeTossr cxxatus
pacIUCaHus.

14 Meron xputuyeckoi nenu. Unesa meroma. OTinnuust OT MeToAa KPUTUYECKOrO ITYTH.
Bo03M0OXXHOCTH peanu3aiiuu MeTo1a KpuTHieckoi 1enu B MS Project.

15.I1nanupoBanue Oromxera npoekta B MS Project. bromkeTnsle pecypchl 1 0COOEHHOCTH
paboTHI C HUMH.

16.ITonnepsxka pecypcHOTO IUIAaHUPOBAaHMS B MporpaMMHOM npoaykre MS Project. Tumbt
pecypcoB (TpyIOBble, MaTepuaibHbIE, 3aTpaTHbIE) U OCOOCHHOCTH pPabOTHI C HUMH.
CriocoObl BeIpaBHUBaHUS MEPETPY3KU peCypcoB. PecypcHblil KpUTHUECKUI MYTh.
17.Pabota ¢ kanenmaapssmu B MS Project. Micmonb3oBanue KaneHaapei mpoekTa, pecypea u
3agaun. Hactpoiika kajieHaapeu.

18.Ilonnepxka MpoleccoB YNpaBiICHUS HHTErpallel B MpOorpaMMHOM MpojaykTe MS
Project.

19.KoHTpoIb BBHIMOJIHEHUS MIPOEKTa B MporpaMMHoOM Mpoaykte MS Project. Peructpanus
(aKTUYECKUX TaHHBIX O XO/I€ BBIIIOJIHEHHUS [TPOEKTA.

20.0OcHoBHBIE (PYHKIIMU HACTOJILHON MH(DOPMAIIMOHHON CUCTEMBI YIPaBIEHUS MPOSKTaMHU
Ha npuMepe mporpaMmHoro mpoaykra MS Project. [Tognepikka Bcex 3TarnoB KU3HEHHOTO
L[MKJIA IPOEKTA.

21.Bo3MOXKHOCTH BHM3yaJM3allUM TPOEKTHBIX JaHHBIX B MS Project. Bcrpoennsie
Npe/ICTaBICHUs, JTMHUU XOJla BBIOJHEHHs IMpOoeKkTa, Auarpamma [aHTa, Trpaduueckue
WHJUKATOPhl U pacUETHHIE TOKA3aTENH.

22 Ilopaepkka  THOKMX  METOMOJOTUNA  MPOEKTHOTO  YIPaBICHHUS. OcHOBHEBIE
(GyHKIIMOHATIbHBIE BO3MOKHOCTH ON-line cepBUCOB /17151 THOKOTO YIPABIIEHUS TPOEKTOM.

Ipumepnvle npakmuueckue 3a0anusi K 3a4emy:
1. MeHemxep CTpPOUTENBHOIO MpoekTa ¢ OrompkeroM 1 MiaH py0. W IUIAHOBOM
JUTUTETTLHOCTBIO 5 MECSIIEB JIOJDKEH CIUTAaHUPOBATh 010/keT nmpoekTa B MS Project B pazpese
cienyrommx crareid: 3atparbl Ha 3II ucnomHuTenei, 3aTpaThl Ha MarepHalbl U
o0opy/iOoBaHME, pE3epB Ha HEMpeABUIEHHBIE o0cTosTenscTBa. M3BectHo, uto 3II
ucrnonHuTene cocrarisier 50% 3aTpar, 3aTpaThl Ha MaTepuaibl u odopynoBanue —40%,
pe3epB — 10%. Broker crimaHupoBaTh MO MECALIAM.
2. ]I OLIEHKH JUTUTENBHOCTH pabOT MPOEKTa MEHEKEP MPOEKTa HCITOJIE30BaJ IKCTIEPTHHIE
OLICHKM YEeThIpEeX CIEUMATUCTOB MpeAMETHOM obnactu. Haubonee BeposTHYIO
JUINTEIBHOCTh ~ 337ad  TMPOEKTa MEHEDKep IMpOoeKTa OIeHMBaeT 1o  (opmyre
(D1+2D22+393+D24)/7, tne Di — omeHka i-Toro s3kcmepra. HeoOxomumo oOecreuuThb
BO3MOKHOCTH BBOJIA YETHIPEX OICHOK JJTUTEILHOCTH M pacyeTa cpeaHeapruPMeTHIeCKOn
OLICHKH JJIUTENBHOCTU B MoJienH npoekta B MS Project.
3. Hacrpoiite noka3atenu B Mozenu npoekta B MS Project (B COOTBETCTBUU ¢ BapUaHTOM
3aaHus) U yOeauTech B KOPPEKTHOCTH WX padoThl. [TokazaTenu JOMKHBI pacCUUTHIBATHCS
JUTS TIPOEKTA, OTACTBHBIX ATAlOB U padoT.

Memoouueckue mamepuanvt, onpedensoujue npoyeoypsvl OUeHUAHUA
3HAHUU, yMEHUU
[Tpuka3 ot 23.03.2017 Ne0557/0 «OO6 ytBepxkaenun IlomoxxeHus o MpPOBEAECHUU
TEKYIIETO KOHTPOJSI YCIIEBAEMOCTH W TMPOMEKYTOUHOW aTTecTallud OOYYaroluXCcs I10
nporpaMMam OakajiaBpuaTa ¥ MarucTparypbl B @UHAHCOBOM YHUBEPCHUTETEY.
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8. IlepeyeHb OCHOBHOII ¥ [ONOJHHUTEJIBHON Y4eOHOH JIMTepaTyphbl,
HE00X0AMMOii 17151 0CBOCHUS TUCHUIIIMHBI
Hopmamueno-npaeosvie akmot

1. TOCT P 54869—2011. IIpoekTHbIii MeHEIKMEHT. TpeOboBaHUs K yIpPaBICHUIO
IIPOEKTOM.
2.TOCT P UCO 21500-2014 PyxoBOACTBO MO MPOEKTHOMY MEHEI)KMEHTY.
3. A guide to the Project Managment body of knowledge (PMBOK Guide), 7-th
edition, Project Management Institute, Inc. All rights reserved.— PMI Publications,
USA, 2021.

a) ocHogHaA:
4. CsemnoB, H. M. MHdpopMaloHHbIE TEXHOJOTUH YIPABJICHUS TPOESKTaMH : yueo.
nocobue / H. M. Cpetnos, I'. H. CetnioBa. — 2-¢ u3j., mepepad. u gon. — MockBa
: UH®PA-M, 2020. — 232 c. — (Beicmee o6pazoBanue: bakamaspuar). - 3bC
ZNANIUM.com. - URL.: https://znanium.com/catalog/product/1044525 (nata
oOpainenusi: 14.04.2023). - TekcT : 3J€KTPOHHBIH.
5. TlonmskoB, H. A. VYmnpaBieHue WHHOBAallMOHHBIMH NPOEKTAMH : YYEOHHK H
npakTukym ais By3oB / H. A. Tlonskos, O. B. Morosunos, H. B. Jlykamos. — 2-e
u3]1., uctnp. u gon. — Mocksa : FOpaiit, 2023. — 384 ¢. — (Bricmiee oopa3oBaHue).
— OBC Hpaiit. — URL: https://urait.ru/bcode/511434 (nmata oOpamieHus:
14.04.2023). - TeKCT : 3JIEKTPOHHBIH.
6. YnpaBiieHUe MpOeKTaMH : Y4e€OHUK U MPaKTUKyM s By30B / A. WM. banamos, E.
M. PoroBa, M. B. Tuxonosa, E. A. Tkauenko ; moj o61mieit pegakuueit E. M. Porosoii.
— Mockaa : FOpaiit, 2023. — 383 c. — (Bricmiee odpazoBanue). — DbC IOpaiit.
— URL: https://urait.ru/bcode/510590 (nara o6pamenus: 14.04.2023). — Tekcr :
AIEKTPOHHBIN.

0) oononHumenvHan:
7. Yekmapes, A. B. Ynpasnenne UT-ipoekTamu U npoiieccamu : yueOHUK sl By30B
/ A. B. YUekmapeB. — Mockaga : IOpaiit, 2023. — 228 c¢. — (Briciiee o6pa3zoBanue).
—  DOBC IOpaiit. — URL: https://urait.ru/bcode/516193 (nmata oOparmieHus:
14.04.2023). — TekcT : 37eKTPOHHBIH.
8. 'obapena, f. JI. buznec-ananutuka cpeactsamu Excel : yue6noe mocooue / . JI.
['ob6apeBa, O. 0. I'opoxenkas, A. B. 3omoTaprok. — 3-¢ u3m., nepepad. u g0om. —
Mocksa : ByzoBckuit yueOnuk : UHOPA-M, 2021. — 350 ¢. — 3bC ZNANIUM.com.
- URL: https://znanium.com/catalog/product/1668637  (mara  oOpareHus:
14.04.2023). - TeKCT : 3IEKTPOHHBIH.
9. NudopmarimoHHbie CUCTEMBI M TEXHOJIOTHH B SKOHOMHUKE W yIpaBieHuu. B 2 4.
Yacte 1 : yueOHMK 1151 By30B / OTBETCTBEHHBIN penaktop B. B. TpopumoB. — 5-¢
u3n., nepepad. m gomn. — MockBa : FOpaiir, 2023. — 375 c¢. — (Bsicmee
obpazoBanue). — OBC IOpaiit. — URL: https://urait.ru/bcode/516285 (mara
obpamenusi: 14.04.2023). — TekcT : 2IEKTPOHHBIH.
10. MadopmaliioHHbIE CUCTEMBI U TEXHOJIOTUU B DKOHOMHKE M YIPaBICHUH B 2 Y.
Yactp 2 : yueOHHK 1151 By30B / OTBETCTBEHHBIN penaktop B. B. TpopumoB. — 5-¢
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u3n., nepepad. m gom. — MockBa : [Opaiir, 2023. — 324 c¢. — (Bsicmee
obopaszoBanue). — OBC [Opaitit. — URL: https://urait.ru/bcode/516286 (mara
obopamenwus: 14.04.2023). - TekcT: 2JIEKTPOHHBIH.

9. IlepeyeHnb pecypcoB HH(POPMAUMOHHO-TEIEKOMMYHHUKAIMOHHON CceTH
«HTEpHET», HEOOXOIUMBIX JJIsl OCBOCHHUS TUCHUTLINHBI

1. http://www.microsoftproject.ru - IToptan MicrosoftProject.ru

2. http://lwww.pmexpert.ru - Caiitr komnanuu PM Expert

3. http://www.pmprofy.ru/ - ITopran «IIpodeccruonan yupapiieHUs IPOSKTaAMI
4. http://www.pmi.ru - Mockosckoe oTaencHue Project Management 15 Institute
5. http://[pmpractice.ru/training/testing/ - Caiit rpynmsl komnanwuii «IIpoekTHas
I[TPAKTHUKA»

6. https://kanbantool.com/ru/ - caiiT on-line cepBuca aJst yrpaBieHUsI 1O
metoaonorun Kanban

7. https://weeek.net/ - caiit ceppuca WEEEK

8. https://trello.com — caiit cepuca Trello

9. https://www.advanta-group.ru/ - caiit cepeuca Advanta

10. https://www.bitrix24.ru/ caiitr butpukc24

11. https://www.easyproject.com — caiit npoaykra Easy Project

12. https://ru.scrum-time.com/ - caiit mpoaykra Scrum Time

13.2nexkrponHas 6ubnuorexka @unancoBoro ynusepcurera (9b) http://elib.fa.ru/
(http://library.fa.ru/files/elibfa.pdf)

14.2nekTpoHHO-0MOIMOTEYHas cucTeMa Znanium http://www.znanium.com
15.9nexkrponHo-oubmmoteunas cuctema BOOK.RU http://www.book.ru
16.21eKTpOoHHO-616IOTeYHAs cHcTeMa H3naTenserBa «FOPAMTY
https://www.biblio-online.ru/

17.25neKTpoHHO-0MOIHOTEeYHas! cucTeMa «Y HUBEPCUTETCKask OMOIMOTEKA
OHJIAMH» http://biblioclub.ru/

18.25eKTpoHHO-OUOIMOTEYHAsI CUCTEMA U3IaTeNIbCTBA «JIaHb
https://e.lanbook.com/

19.lenoBas onnaiiH-6ubanorexa Alpina Digital http://lib.alpinadigital.ru/
20.Hayunas snektpoHHas oubanoTeka eLibrary.ru http://elibrary.ru
21.HammmonanbsHas 37eKTpoHHas OubmmoTreka http://H30.pd/

10. Meroauyeckue yka3aHus JJsi 00y4al0UIUXCH M0 OCBOCHHUIO TMCUUILIIMHBI

Crynenram HEO0XOMMO PYKOBOJCTBOBAThCS «MeToanuecKkuMu
pEKOMEHAAIMsAMH 10  IUIAHUPOBAHUIO W OpPraHU3allMd  BHEAYJIUTOPHOUN
CaMOCTOATENLHON paboThl MO 00pa3oBaTeIbHBIM TpOrpaMMaM OakandaBpHaTa H
maructparypsl B dunancoBom ynuBepcutete» (IIpuka3 pexropa Ne 1040 o or
11.05.2021) u nanno# paboyeit mporpaMMoi AUCIUILIUHBI.

11.Ilepeyenr  MHPOPMAIMOHHBIX  TEXHOJIOTHI, HMCHOJb3yeMbIX  IPH
OCYLIEeCTBJICHMH 00pa30BaTeJbHOr0 Ipouecca Mmoo AUCHMILUIMHE, BKJIIOYast
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https://weeek.net/
https://www.advanta-group.ru/
https://www.bitrix24.ru/
http://library.fa.ru/files/elibfa.pdf
https://www.biblio-online.ru/
http://biblioclub.ru/
https://e.lanbook.com/
http://нэб.рф/

nepeyeHb HEOOXOAMMOT0 MPOrPAMMHOIO0 o0ecneyeHus 1 HHPOPMALMOHHBIX
CIPABOYHBIX CHCTEM
11.1. KoMITIEKT JUIIEH3UOHHOTO TIPOTPAMMHOTO O0ECTICYCHMUS:
1. OC Astra Linux,
2. LibreOffice
3. AutuBupyc Kaspersky
11.2 CoBpemennbsie mnpodeccroHanbHble 0a3bl JaHHBIX W HH()OpPMAIMOHHBIC
CIIPABOYHBIE CUCTEMBI:
4. KoncynpranT Ilntoc.
5. I'apanr.
6. MS Project 2016 (professional)
7. AnBanra
8. butpuxkc 24
9. WEEK

11.3 CeptudumnupoBanHbie NPOTPAMMHBIE U aNlapaTHbIE CpPEACTBA 3aIUTHI
uH(popMaIuu:
He npenycmoTpeHsl.

12. Onmcanue MaTepHAJbHO-TEXHHYECKOW 0a3bl, HeOOXOAUMOHN ISt
OCYyIleCTBJIEHHSI 00Pa30BaTEeJIbLHOI0 Mpoecca Mo AUCIUILIHHE
ITomemienust it MPOBEACHUS JIEKIMA, CEMMHAPCKUX 3aHATHM, TPYNIOBBIX U
WHIMBUIYAJIbHBIX KOHCYJbTAIlMMA, TEKYIIErO0 KOHTPOJS U IPOMEKYTOUYHOMU
aTTECTaIlNM, a TAKXKE MTOMEIIEHUS JIJII CAMOCTOSTEIILHON paOOTHI.
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